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•   Executive commitment 

•   Involvement at all levels 

•   Part of our fabric  

•   Safety is for keeps 

•   Walk the talk 

Leadership 



 

•   PPE 

•   Approved Tooling and 

    Equipment 

•   Engineering 

•   Physical Work Location 

Environment 



 

•  Policies 

•  Procedures 

•  Guidelines 

•  Roles 

•  Wind Turbine Safety Rules 

•  Safety Training 

•  Procurement 

•  Reporting 

•  Performance Standards 

•  ICAM Investigation Process  

•  Site Safety Meetings 

•  Safety Committees 

•  Open Communications 

•  Continuous Improvement 

Practices 



 

•  Knowledge 

•  Competencies 

•  Skills 

•  Experience 

•  Motivation 

•  Behaviour 

•  Attitude 

Person 



ICAM  

Incident Cause Analysis Method 



“Safety from the System” 

 

Clear responsibilities of 

each work party member 

 

Approved documentation 

suite 

 

Transferable across sites 

and owners 

 

Meets the requirements of 

the GPG’s and SMEI’s 

 

 

 

 



Continuous Improvement Spider Diagram 

 





 

I'm not OK, you're OK:  

we are at fault and others are capable. 

  

I'm not OK, you're not OK:  

everyone is at fault. 

  

I'm OK, you're not OK:  

problems are temporary only. 

  

I'm OK, you're OK:  

clear and undistorted view of the world.  





 





 





Visible Management 

Commitment 

Safety is a top-down commitment, with the 

Executive always pushing safety initiatives. 

Safety Communication Safety is always the first item on the Agenda 

Production vs Safety Message from Team Leaders and Site 

Managers that it’s safety first, no matter what. 

Learning Organisation Taking the learning's and actions from 

investigations and implementing them 

Health and Safety Resources Getting PPE is never an issue 

Participation in Safety Everyone on the team has access to Reps and 

the Monthly Committee meeting is well 

attended  

Risk Taking Behaviours We look out for our mates and challenge risk 

taking behaviour 

Trust We trust our Managers as they follow up the 

issues 

Industrial Relations There is good working relationships across the 

team 

Competency Competencies are assessed against safe 

operating procedures 



•  Executive commitment 

•  Management focus 

•  Involvement across all levels of the  

   organisation 

•  Safety integrated into every     

    workplace activity 

•   Walk the Talk 

•  Be prepared to change if it’s           

    not working 

 

“We are all responsible for Safety” 



Any Questions? 


